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 Town of Middlebury Planning Commission (MPC) 1 

Rotary Small Meeting Room, First Floor 2 

77 Main Street, Municipal Offices 3 

Minutes of July 19, 2018 4 

Approved as presented on 8/2/2018 5 

 Members Present: Barbara Saunders, Chair, Todd Desabrais, Sam Ostrow, Chris Robbins, Lucy 
Schumer, and Steve Terry 

Members Absent: Sarah Peluso, 

Staff Present:   Jennifer Murray, Dave Wetmore 

Others Present: Adam Lougee (ACRPC), David Saladino (VHB), Erica Quallen (VHB) 

 6 

1. Call to Order: Barb called the meeting to order at 12:00 pm. This Planning Commission 7 

meeting is devoted to their work as the Rail Platform Steering Committee.  8 

 9 

2. Public Comment and adjustments to agenda:  10 

No public present 11 

 12 

3. Minutes:   13 

No comments 14 

 15 

4. Rail Platform project:  Steering committee  16 

This is the 3rd Steering Committee meeting. Dave Saladino (VHB Consultant) is here to   17 

review: 18 

1. Details and designs about 7 specific platform sites. All proposed sites include 300-ft 19 

concrete platform, parking and access where required. Steering Committee discussed 20 

parking needs. Members observed that established parking varied greatly with train 21 

stations around the State. Some expressed that each site should have a minimum number 22 

parking spaces associated with each platform. Members also expressed that cost should 23 

be broken down into capital expenses and maintenance. 24 

2. Plan for next public hearing  25 

 26 

VHB presented 7 possible train platform sites and associated designs. Each site was reviewed 27 

by the steering committee before eliminating 2.  28 

#1-    Located on the west side of the tracks, behind the former Train Station owned by Steve 29 

Dupoise adjacent to Maple Street.   30 

#2A- Marbleworks site located on the west side of the tracks in the Marbleworks.  31 

#2B- National Bank of Middlebury site, located on the east side of the tracks with parking at 32 

lot owned National Bank of Middlebury. Additional off-street parking could be created 33 

on the Coldwell Banker property. 34 

#3- North of Cross Street Bridge, below South Pleasant Street.  35 

#4- Water Street site located south of Cross Street Bridge.  36 

#5- Located east of Dog Park, this site has a suburban feel.  37 

#6- Located South of Porter Medical Center, accessible through existing Hospital parking. 38 

Both sites #5 and #6 are on land owned by the College.  39 

 40 

 41 



 2 

After thoroughly discussing site options, Steering Committee agreed to eliminate site #6 42 

because it wasn’t significantly different than site #5.  Also eliminated site #3, after seeing the 43 

preliminary sketch showing elevation differences, which produced the need for a long switchback 44 

path or elevator, as well as a lack of parking.   45 

 46 

Consultant will make requested edits to concept plans, then provide them to Jennifer.  Staff 47 

will hold preliminary conversations with landowners of the five sites to better evaluate their level 48 

of cooperation.  49 

 50 

Steering Committee discussed the proposed August 8th meeting and decided they are looking 51 

on input for each of the remaining sites.  We would like broad participation, and would like those 52 

participants to understand the pros and cons of each site before sharing their opinion.  It is clear 53 

that some tradeoffs will need to be evaluated on a site by site basis.  The Steering Committee 54 

decided that, in lieu of another public meeting in August, VHB will put together a survey using 55 

Survey Monkey.  This will be an intermediate level survey hosted on a website accessible by link, 56 

which will allow respondents to see the proposed designs for each site, a “real estate listing” 57 

format summarizing the pros and cons of each site and a list of the evaluation criteria developed 58 

by the Steering Committee.  Survey participants will be able to evaluate each site for the criteria, 59 

and do their own personal scoring and rating.  At the end, they will be asked to submit their top 60 

two picks.  These selections can be made regardless of the final scoring, allowing independent 61 

judgement.  Also- people will not be allowed to skip the evaluation criteria to proceed to the end 62 

and vote directly.  They must go through the exercise, hopefully evaluating the pros and cons of 63 

each location in their own mind.  The survey can be advertised on FPF and other venues.  Jennifer 64 

recommends that a couple of them attend Farmer’s Markets or other venues to allow people 65 

without a computer or FPF account to participate, as well.  By polling the community about their 66 

top two choices, and doing so in a manner that requires participants to take an educated 67 

approach to selecting something that works based on real conditions, the Steering Committee 68 

members feel they will be able to make a better decision.  Taking poll results into account, the 69 

Steering Committee will select 1-2 sites for presentation at a second public meeting in 70 

September.  This may be followed by a third meeting with the Selectboard in Sept or early 71 

October. 72 

 73 

The August 8 public meeting will be canceled. This meeting has not been advertised and is being 74 

postponed until September. At that time the Steering Committee will share the results of the 75 

survey, Committee work and announce preferred 1-2 sites to the general public and Selectboard.   76 

 77 

5. Other Business: 78 

 79 

Next meeting of PC- August 2, 2018 80 

Next Steering Committee meeting- TBD 81 

2nd Public Rail Platform Meeting- September (TBD)  82 

 83 

6. Adjournment:  Meeting concluded at 1:45. 84 

 85 

Submitted by:  Dave Wetmore 86 


